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Prior to my arrival here at Willmar Public Schools I participated in training that taught me how to utilize my time 
effectively making these school visits possible. My training was aimed at placing my energy on important tasks 
and events, not necessarily those that are urgent. I find this to be the most effective way to manage my time in the 
district.

In February, we plan to provide all principals in the district with the training I received before coming here. The 
training allows principals to designate specific blocks of times to visiting classrooms in their building, as I do, but 
this also means that the principals will not be readily available for spontaneous visits from staff and parents during 
these times, as they were previously. Research indicates that the principal’s presence in the classroom improves 
student achievement and decreases behavior issues. Improvement of learning is so important to our district that 
we ask you to be patient when principals are not immediately available. Please understand that because they will 
have scheduled, uninterrupted time to be observing teaching and learning, you may be asked to schedule an 
appointment with them. This will allow all principals to manage their time more efficiently while bettering the 
district.

In my previous district, I worked with ten elementary principals who implemented this program associated with the 
training Willmar Public School District principals will be receiving. Within one year of implementation, the principals 
were spending significantly more time in classrooms on a weekly basis as well as reporting higher level of job 
satisfaction. This is believed to stem from the fact that these principals were able to focus on the important business 
of teaching and learning. These principals felt that they could give more appropriate feedback to teachers about 
their instruction as well. If teachers are expected to continuously improve their work with students, they too need 
support in the form of feedback.

We here at the Willmar Public School District are committed to supporting our administrators and teachers as they 
focus on improving student achievement. We appreciate their expertise and want them to be able to make student 
learning the highest priority. We hope that parents and guardians will support this effort.

Dr. Jeffrey Holm, Superintendent

Greetings Parents & Guardians,

Beginning July 1, when I started here in the superintendent 
position, I began working on getting to know more about this 
school district and the community. Thus far, I have enjoyed 
meeting students, parents and staff members. It is my highest 
priority to spend time in the schools throughout the district 
each and every week. In fact, I dedicate one day per week 
to go to the school buildings and be present while teaching 
and learning is happening, which is at the heart of any great 
school system.

Cardinal Connection  fall 2015



Cardinal Connections     2

21st Century Community Learning Center

The Willmar Public School District along with PACT for Families secured a 21st Century grant last year starting 
in September. This grant provides the opportunity for before school, after school, and summer programming. 
The Senior High center is known as Cardinal Headquarters and the Middle School center is known as DELTA 
(Determination, Enthusiasm, Leadership, Talents and Achievement).

DELTA currently has over 120 registered youth in the program. They participate in morning strength training and 
open gym. After school opportunities include Junior Chef, STEM groups, service projects and visits with Bethesda 
Heritage. Skill building activities include how to properly fill out an employment application and art projects, 
to name a few. All students receive an after school snack and evening meal along with busing home within city 
limits. So far this year, DELTA has visited Prairie Woods Environmental Learning Center to develop team building 
and communication skills, and attended the Chanhassen Dinner Theater to learn etiquette, theater, etc.

Cardinal Headquarters currently has 150 students registered. In addition to the program developed last year, iEd 
(innovative education), the program is excited to offer new after school opportunities for youth to join in order 
to develop 21st century skills and develop a deeper connection with our school and community! A few of these 
opportunities include Coding Club, Kandi Stars and Students Without Borders Club. Another opportunity in the 
works is a credit recovery program. Cardinal Headquarters also partners with Art Club, SMART Club and Upward 
Bound.

Together with staff and students, we are making our centers a positive and engaging learning environment for 
all involved!

Jana Peterson, Senior High Site Coordinator and Jim Mitteness, Middle School Site Coordinator
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Zero Hour

Willmar Senior High School made a scheduling change effective at the beginning of the 2014-2015 school year. 
The school day increased by 15 minutes with school ending at 2:45 p.m. each day. Monday, Tuesday, Thursday 
and Friday continue to begin at the regular 8:00 a.m., however the extended minutes at the end of each day have 
allowed us to create a “Zero Hour” on Wednesday mornings. 

Zero Hour serves two primary and separate purposes. First, for the teachers, it allows us to have much needed 
regular staff development time from 7:15 a.m. until 8:50 a.m. Part of what we do each Wednesday morning is 
prepare our “Ramp-Up” curriculum (preparing all students for post-secondary education) to be delivered to the 
students at 1:00 p.m. that day. The rest of the staff development time allows teachers to work in Professional 
Learning Communities (PLC) to advance their teaching and working together to increase student learning.

The second purpose of Zero Hour is to support student learning and give them the opportunity for enrichment. 
We are working to create as many opportunities as possible. A classroom cluster is used as a tutor center for 
students to work on math, science and to catch up on tests and quizzes. The media center is open to be used as a 
quiet study area during this time.

Besides the academic opportunities, students are invited to attend Zero Hour and use it for socializing, exercise 
in the gymnasium, music practice, etc. Although Zero Hour opportunities are optional for some students, it is 
mandatory for others. Students and parents will be notified if the student is expected to attend Zero Hour if that 
student is not meeting their academic expectations.

Paul Schmitz, Willmar Senior High School Principal

*Zero Hour dates can be found on the District website calendar.
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Bond Referendum

Thank you to the community for your support of the Willmar Public School District in the recent bond 
referendum. The district is pleased to announce that a purchase agreement has been signed for the Hawkinson 
property on the corner of Lakeland Drive and Willmar Avenue behind CenterPoint Energy as the site for the new 

elementary school. As a result, design teams are working on a more in-depth design for the building. Design 
teams are also working on the Middle School science classrooms and Senior High School additions. Again, the 
district would like to extend a thank you to the residents of Willmar for supporting the needs of our students 

and allowing us to prepare them for a successful tomorrow!

The Willmar Public School District 
is now on Facebook and Twitter. 

Follow us to receive 
up-to-date information and fun 

facts about WPS!


