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This document culminates ongoing evaluation and discussion over the last three years from a 
district-wide committee working to update the Willmar Public School’s vision of technology in 
education.  Through surveys, research and much discussion, the committee engaged in a 
process designed to seek out issues regarding technology in education.  Those issues evolved 
into solutions outlined in the goals and objectives of this plan. The public hearing in front of the 
school board for this Technology Plan occurred on January 23 2012 
 
   
 The goals of this plan can be summarized as follows: 
 

1. Provide students and staff with technology resources to meet curriculum, 
information access and utilization, and support system needs.  This means 
evaluating available resources and seeking additional funding to meet the goals of this 
plan. 

 
2. Provide staff with the skills to apply technology to enhance student learning, 

access to and utilization of information resources, and increase productivity.  A key 
element of any successful technology plan is a well-trained staff comfortable with using 
the technology and understanding how it fits in the classroom. 

 
3. Utilize technology integration to support and enhance curriculum and instruction.  

The importance of technology in this area has given learners new modes of learning, 
adapted to their schedule, and make connections to resources throughout the world.  Staff 
training is a very necessary component to meaningful technology integration. 
 

4. Provide technology for delivery of school media center resources.  The library should 
be the center of information in the school.  Electronic access to that information enhances 
the role of the media specialist and librarian as a technologist and resource person. 

 
5. Provide parents with information and involvement.  The advent of the internet has 

provided a wealth of opportunities for schools to communicate and involve parents and 
users.  District and school web sites should be accessible wherever there is an internet 
ready computer. Parent Portal, and Messenger provide information to parents.  Email 
provides a forum for parents to voice reactions or to learn accurate summaries of school 
events. 
 

6. Utilize technology to support the administration of the school district.  Current 
economics require school districts to reflect the same efficiencies as business and 
industry.  Technology can and should be utilized to save money and time while also 
providing data for sound decision making. 
 

Curriculum teams need to incorporate graduation standards that reflect technology applications.  
Those standards and basic computer skills need to be incorporated into a K-12 scope and 
sequence of technology skills and applications.  District-wide, staff need to be open to technology 
changes and enhancements that improve instructional outcomes, communication and provide 
organizational efficiencies.   
 
Technology is an ever-changing environment.  This plan is intended as a living document 
reflective of the changes in schools and the world.  It should reflect current needs, as well as 
anticipate that these needs will change.  We will explore and implement new technologies as they 
occur. The school district, along with other individuals and groups, should revisit this plan on a 
quarterly basis to ensure its viability.   
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A.  Planning and Needs Assessment  
  
1.  Organizational Leadership and Technology Planning Committee 
 
Organizational Technology Leadership 
 
Technology decisions within the Willmar Public Schools are made by a combination of both 
district-wide and individual site staff and committees.  Our Technology program balances our 
ongoing quest for an efficient and effective network and our hardware and budget decisions with 
the critical and essential needs of making our classrooms successful.  
 
The Director of Information Technology has primary responsibility for the development, 
implementation, operation, and monitoring of the district’s overall Technology Program.  This 
position’s key responsibility is to provide leadership and assistance (in conjunction with 
Principals, the Director of Curriculum, Media, Teaching staff and District Administration) toward 
implementing the district’s Technology Plan.   
 
Individual sites utilize site-based tech committees to make recommendations on the acquisition 
and utilization of technology to their respective site councils.  These site-based tech committees 
survey staff regarding their technology needs and visions, as well as to gain an understanding of 
how technology is used in their curriculum.  These efforts are critical to departments when they 
are not in the purchasing year of their curriculum review cycle (see Appendix D for more 
information on the curriculum review cycle).  As a result, an overall grasp of what technology is at 
the site, how it is used, and how it is maintained can be found within these site-based tech 
committees.   
 
Participation at the site level is generally voluntary and comes from dedicated staff willing to 
commit extra time.  Participation also includes input from both district-wide and site-based 
technology staff.  The site-based tech committees use their knowledge and expertise to make a 
recommendation to the site council regarding purchase decisions.  The site council takes these 
recommendations into consideration when making operating capital expenditure decisions. 
 
Depending on the size and scope of the site-based tech committee recommendations, Principals 
will bring larger scale technology purchasing requests to the Director of Business and Finance to 
be considered in the School Board approved district-wide operating capital budget.  The district 
budgets capital dollars each year for technology purchases that fall outside the curriculum review 
cycle and which exceed the site operating capital budget capability. The Superintendent and/or 
the Director of Business and Finance make these specific budget decisions after 
recommendations from Principals, the Director of Information Technology, the Director of 
Curriculum and Instruction and site staff.  
 
In addition to site-based technology leadership, technology decisions are also made within the 
curriculum review cycle as coordinated by the Director of Curriculum and Instruction.  As each 
department flows through its curriculum cycle, it takes technology issues into consideration.  This 
is a crucial integration point for technology in our curriculum.  Staff will look at current technology 
in their field and the potential it has for overall student learning and meeting standards.   
 
Once departments develop an awareness and understanding of the technological ramifications 
for their areas, they draft recommendations that are forwarded to the Director of Curriculum.  
These curriculum cycle technology decisions are made by the Director of Curriculum with input 
from Principal(s), the Director of Information Technology, the Superintendent and the Director of 
Business and Finance. 
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Technology decisions involving the district’s network, servers and voice network are made by the 
Director of Information Technology with input from Technology staff and the Director of Business 
and Finance.  Networks are constantly in a state of change and require negotiations with outside 
entities that come and go over time as their ability to meet the district’s needs and requirements 
change.  The Director of Information Technology works with our sites to determine what 
acquisitions are necessary to connect to district level services like the WAN or what is needed to 
update their LAN, voicemail, etc. 
 
Technology decisions that affect finance/payroll/student data accounting are made jointly by the 
Superintendent, Director of Business and Finance, Director of Information Technology and the 
District Accountant. 
 
There are several organizations that “extend” the technological capabilities of the Willmar Public 
Schools.  They include the Little Crow Telemedia Network (LCTN), the SWWC Service 
Cooperative and the University of Minnesota, Morris (UMM). 
 

• The LCTN is a cooperative of 18 public Schools and has an ongoing contractual 
relationship with Minnesota River Valley Education District (MRVED) and seven other 
districts, including Willmar Public Schools.  The LCTN handles the Internet access from 
our school district LAN to the Internet Point of Presence (POP).  The LCTN leases video 
and data services from Direct Communications providing ITV and Internet access. 
 
The lease that MRVED and LCTN have with Direct Communications provides video 
services between 18 total school districts and allows us to share resources between 
districts providing upper level high school classes and low incidence classes.  The video 
services are also used for community education, video field trips and staff development 
activities. 
 

The SWWC Service Cooperative provides SMART Systems software to the district office along 
with technical advice and assistance.  SMART is the District’s financial and HR software. In 
addition, the Cooperative offers technology consulting and technology education opportunities for 
staff. 
 
Willmar Public Schools has partnered with the University of Minnesota, Morris.  UMM received a 
grant called NTNT (New Teachers New Technology) that brought software and staff development 
opportunities into the Willmar district.   
 
Technology Planning Committee 
 
The District Technology Committee has been meeting quarterly to evaluate the tech plan and 
overall to try to discuss technology issues in the District. The group makes decisions by 
developing a consensus recommendation that is forwarded to the Administrative Cabinet.  This 
committee is using the MN Department of Education approved 2013-2015 Technology Planning 
Guide as our primary planning resource. 
 
The membership of the committee has changed over time due to personnel changes and the 
issues at hand.  All levels and nearly every site are represented on the District Technology 
Committee.  
 
We intend that the District Technology Committee will not only develop and present this written 
technology plan, but will work together with the Administrative Team and School Board to play an 
active role in implementing, evaluating and updating the plan in the future. 
 



6 
 

12 members currently represent the Technology Committee from the following areas: 
 
Elementary Teachers 
Secondary Teachers  
Secondary Media Technology/ First and ongoing impressions 
Director of Curriculum and Instruction 
Special Education Programs Coordinator 
Principal 
Director of Business and Finance 
Elementary Technology Teacher 
Director of Information Technology 
School Board Member 
 
It is the intention of the committee not only to provide information to complete this document as 
required, but to provide sites with opportunity for dialog regarding technology.  This dialog 
provides sites with the information they need to guide their short-term technology development. 
This also gives the district the opportunity to paint the big picture district-wide and communicate 
to staff and the public. 
 
As a result of the discussion and the information gathered by the survey, issues have been 
defined that will require further study and recommendation.  Site technology committees meet 
throughout the year to assess needs and recommend acquisitions. 
 
 
2.  Demographics of School District  
 
Enrollment 
 
The District’s E-12 enrollment was 4,070 at the end of the school year 2010-2011.   
 
 
Location 

 
The District is located in Willmar, and also encompasses the surrounding communities of 
Blomkest, Kandiyohi and Pennock.  This area is located in the west-central part of Minnesota. 

    
 
Service Delivery Challenges Due to Location or Size 
 
The cost of providing online access to all students is significantly above the cost for metro-area 
schools. Outstate MN is working hard to provide fast and reliable services, but there is significant 
cost tied to that effort.  In addition, because of our large student body, the cost of providing and 
servicing computers for staff and students is enormous.  Keeping software updated and licenses 
current also adds significant costs.  The Willmar Schools also provide Special Education services 
to more than 15 neighboring districts and we have 5 alternative education programs that serve 
the state of MN.  Due to our unique location as well as the resources that our staff provides, we 
have significantly increased the technology needs that accompany these programs. 
 
 
 
Significant Changes in Demographics 
 
Kandiyohi County has shown an increase in racial and ethnic minorities in recent years.  The 
District’s minority enrollment has steadily increased from 379 students in 1989 to 1,761 in 2011.   
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Specific Service Delivery Challenges Due to Changes in Demographics 
 
The large number of students/families who are living in poverty increase our need to provide free 
access to the internet and to provide computer access for students not having the opportunity in 
their homes.  For students, it's essential to give equal access to the information available through 
technology; Students not having web access are at a significant disadvantage due to the 
resources and information available on the web. For our parents, it's important to provide 
convenient access to our student information system through "Parent Portal," as well as to 
provide such services as computer access to lunch balances, available menus, etc.  We provide 
locations in the buildings for this access. 
 
 
 
 
 
 
3.  Needs Assessment  
 
Determining technology needs is a continual process that involves input from several sources. 
In order to determine technology needs at all levels. Assessment tools include:  

• Curriculum review process 
• MCA state testing administration and test scores  
• Student course registration, and career and college preparation  
• Needs assessments from each schools technology committee 
• District  Technology Planning Committee quarterly meetings 
• Tech Department observations of equipment age and technology trends 

 
Additionally, Willmar Public Schools participated in Technology Infrastructure Inventory, this will 
be a starting point to determine exactly where we are with our current technology. The data in 
the Technology Infrastructure Survey is being used to help us determine our current equipment 
replacement cycles and set a recommended equipment replacement cycle. This information will 
be used to determine need for additional funding in the area of technology. 
 
We will continue to use this data as we move forward with our Curriculum Review Cycle. 
 
MCA testing has had components online since 2008.  This testing method, as well as our 
NWEA testing requires districts to have a substantial working network with Internet access to 
provide an adequate Internet connection for multiple students as well as enough newer high 
quality computers, and an updated district network backbone to meet the system 
requirements for the test taking computers. 



 

 
     We have done numerous staff technology surveys, hitting on the following areas:   
      
       Teacher Technology Skills 

• Basic word processing, spreadsheet etc 
• Multimedia, use of digital cameras, Interactive Whiteboards, 

presentation software etc. 
• Communication tools, e-mail, web page creation, podcast 

 
Teachers use of Technology in their classrooms 

• Basic word processing, spreadsheet etc 
• Multimedia, use of digital cameras, Interactive Whiteboards, 

presentation software etc. 
• Communication tools, e-mail, web page creation, podcast 
• Research, online search engines 

 
Technology related Professional Development 

 
Sites Technology Resources 

• Hardware 
• Software 
• Electronic/Online Reference 
• Technical and Instructional Support 

 
Some of the most recurrent comments were in the area of Staff Development.  There 
were many suggestions that tech training be provided to staff during in-service days.  
The responses varied from basic to advanced computer training, to being taught how 
to integrate curriculum and technology:  

 
• More availability of tech support to help train staff, and more timely response to 

tech needs. 
 

• Additional software that supports the curriculum. 
 

• Common responses on equipment needs included: more computers in the 
classrooms for student use, more reliable computers or update the existing 
computers.  And the new technologies that emerge such as the iPad. 

 
The Tech Planning Committee also asked for input from Administrators, technical staff 
and tech planning committee members: 
 

• Infrastructure Needs: We have experienced unacceptable network slowdowns in 
certain areas in many buildings in the district.  These issues are being 
addressed.  

 
• When purchasing new equipment, try to put the equipment being replaced into 

another area to benefit that area as well. 
 

• Purchases should be based on “initiative” not purchases for the sake of purchase 
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• Site visits of other schools to see how they are using technology for instruction 
and what they are using 

 
• Start thinking “outside of the box” with technology purchases: labs with 

notebooks, wireless portable labs, tablet or handheld instead of the traditional 
desktop computers 

 
• Student Assignments and Class Information via Internet 

 
• Online Learning for Students 

 
• Partner with Local Businesses and Community Groups 

 
• Improved Wireless Access in all sites 

 
• Online Video Conferencing between Administrators or Committee Members 

 
• Staff Development and Curriculum Integration 

 
• Improving Tech Support 

 
• Increase use of LanDesk remote access and control program to save time for IT 

staff 
 

• Seven Year Curriculum Cycle is Too Long for Technology Purchases 
 

• Move toward a paperless environment where possible 
 

• Centralized printing to network attached copiers where possible to save cost per 
print 
 

• Save money when printing by printing two sided when possible 
 
 
Other observed needs and recommendations by the tech department: 
 
• Network Reliabilty and Redundancy 

 
• Need for a more robust data storage and backup systems as data store grows 
 
• Wire management equipment in wiring closets 

 
• District Wan bandwidth of 100 MB becoming inadequate as technology in sites 

grows 
 

• District software needs to be periodically reevaluated for effectiveness as 
technology advances 
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B. Vision, Goals, Objectives and Strategies for Technology 
 
 

WILLMAR PUBLIC SCHOOLS 
INDEPENDENT DISTRICT #347 

 
MISSION STATEMENT 

 
 Preparing all students for a successful tomorrow  

 
The goal of the Willmar Public Schools is to involve the students, staff, parents and the 
community in the pursuit of these current beliefs: 
 

• Learning is a lifelong experience for all. 
 
• All individuals will be valued socially, culturally and academically. 

 
• All children can learn and succeed when given experiences appropriate to their 

needs. 
 

• The learning environment will be psychologically and physically safe. 
 

 
Long Term Goals 

 
Increase the academic proficiency of all students through effective instruction and 

appropriate curriculum and assessments in partnership with all staff as well as parents, 
guardians and community members. 

 
In order to meet our mission and reach our goal it is understood that we must all work 

collaboratively to provide for the social, physical and emotional well being of every child. 
 

The District began a new long-range planning process in the spring of 2011.  The major 
district-wide goals that resulted from this process are: 
 

• Provide a world class education; 
• Improve the lives of students; 
• Ensure achievement for all students; 
• Continue responsible financial stewardship; 
• Enhance school and community relationship. 

 
A copy of this document is available on the District website.  In FY 2011, the 
Administrative Team is working together with the School Board, community business 
leaders and staff to update the activities and initiatives that support the Board’s 
Districtwide goals. 
 
 
Technology Vision Statement 
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World Class, Relative and Forward Focused 

 
 

If we are to prepare our students for a successful tomorrow, we need to integrate 
technology into the curriculum just as it has integrated itself into our lives. 
 
The impact of the digital revolution on our learning communities is exponential.  
We are in the business of not only learning about technology but also teaching 
with technology.  
 
It is clear that the District’s success today and in the future depends on providing 
the learning community with the knowledge and experience they require to use 
and apply technology effectively in their learning/working/leisure lives.  This 
requires the commitment to acquire, maintain and integrate technology into 
curriculum. 
 
 
 
Goals and Objectives 

 
I. Provide students and teachers with technology resources to support 

the curriculum. 
 

1. Identify and evaluate district technology resources.  
 
2.  Develop communications resources including data, voice, and video. 
 
3.  Provide sufficient software and hardware based on curriculum needs. 
 
4.  Encourage initiative in the area of technology. 
 
 

II. Provide staff with the skills to apply technology to enhance student 
learning and increase productivity. 

 
1.  Provide financial support for staff development. 

 
 2.  Provide staff development opportunities in District, both formal and informal. 

 
  

III. Use technology to encourage parental involvement and improve 
communications. 
 
1.  Maintain District website with current information 

 
2. Utilize local area cable television  

 
            3. Provide and expand communication with parents  
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               (Parent Portal) 
 

IV.   Provide technology for delivery of school media center resources 
 

1. Provide effective electronic learning resources for staff and students.   
 

2. Provide technologies for efficient operation of the library media center. 
 

3. Provide library/media specialists with ongoing training and exposure to new 
technologies and information. 
 

4. Adopt a library/media skills curriculum to include information literacy and       
technology standards for students 

 
 
 

V. Utilize technology integration to support and enhance curriculum 
and instruction 

 
1.  Investigate strategies to integrate technology in support of the Minnesota Academic 

Standards. 
 
2.  Provide electronic resources to support technology integration.  
 
3.  Provide technology skills instruction to all students based on the National 

Educational Technology Standards for Students.  
 
4.  Utilize computerized and/or on-line assessments. 
 

 
VI. Utilize technology to support administration 
 

1.  Provide sufficient and current hardware and administrative software. 
 

2.   Provide access to electronic and training resources to support administration.  
 
 
VII.       Improve Technology Support 
 

1. Methods to increase efficiency 
 
2. Provide training to IT Staff  

 
 
 

 
B.  Continued   
 
We are using technology strategies to meet the Minnesota Academic Standards.  All of 
our core subject areas require student application of technology, including requirements 
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to create documents, validate research on the Web, create graphs and charts, use 
probes, use graphing calculators, and create videos. 
 
The district integrates updated technology literacy standards into each subject area as it 
is addressed through the curriculum review cycle.  Technology literacy standards are 
based on national and Minnesota standards.  This creates a K-12 scope and sequence 
across all subject areas. 
 
We offer on-line Advanced Placement courses at the high school level. We have offered 
on-line staff development and will continue to do so when the opportunities arise.  
Currently we are planning on using the on-line Para Pro to help paraprofessionals meet 
their required competencies. 
 
We provide curricular materials in alternate formats, including a digital format.  When 
possible, electronic textbooks and internet based content have been purchased to go 
along with physical texts.  Also, some online reading and math materials have been 
used with students for instruction and for support.  The District has extensive 
opportunities for students in pre-K - grade 12 to access curricular materials ranging from 
computer programs for math and reading to video-streaming.   
 
We have already implemented innovative technology initiatives with students and are 
planning to implement additional innovative technology initiatives, including iPads.  In 
Social Studies and Science 9-12 we are using technology, almost exclusively, to deliver 
instruction.  Students have laptops and the classrooms are getting more iPads.  
Students have access to wireless and wired labs, online resources, and video streaming.  
Other departments are getting more technology through their Curriculum Adoptions as 
well.  The Sr. High Math, Communication and FACS department have the use of wired 
and wireless labs that is used to teach digital programs. 
 
Our teachers and administrators use technology tools for data-driven decision making.  
We use Excel, Access, Smart Systems and our Campus student management system to 
organize and manipulate data from state and local testing.  We create our own reports 
showing student progress by ethnicity, free and reduced lunch (poverty), gender, English 
Language Learners, and special programs. 
 
 
The District uses computerized assessments.  Specifically, we use the Northwest 
Educational Assessments MAP program (NWEA) in grades 2-10 in math and reading as 
well as Science in the middle grades to help identify students for placement in 
accelerated programs. In the fall of 2006 we also started state online TEALS testing, and 
will do more state online testing as the program grows. 
 
We are currently using technology to communicate with and involve parents.    
We have initiated a program called “Parent Portal” (through CAMPUS) that allows 
parents to access student schedules, discipline reports, lunch accounts, grades and 
assignments. Campus Messenger is also used to communicate with parents. In addition 
the District’s web site is an excellent information resource for parents.  
 
 
 
C.  Policies and Procedures  
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The Willmar Public Schools has an Internet Acceptable Use and Safety policy in place.  
It is posted on our district website, so Employees can view it at anytime.  See Appendix 
C.  
 
In further compliance of CIPA we have installed Lightspeed internet content filtering 
software, and have purchased the updating subscription service so we can automatically 
protect the students from accessing new sites with harmful to minors or other 
objectionable material. 
 
To insure the security and privacy of our data, in 2002 Willmar Public Schools had a 
local vendor conduct a security audit of our network, there were no problems found. 
Another security audit will occur in the winter of 2011. There are passwords on all user 
accounts and servers, and in the spring of 2011 we installed a new Firewall.  The district 
also has Norton Antivirus for Gateways software in use. 
 
The Willmar Public Schools has an anti-bullying policy in place.  Cyber- bullying is 
covered in this policy.  It is posted on our district web site and can be accessed via the 
following link: http://www.willmar.k12.mn.us/content/548-bullying-prohibition-policy 
 
Willmar Public Schools has several assistive technology accommodations in place, 
consisting of:  touch screen monitors for special needs students, voice recognition 
software called Dragon Naturally Speaking, large screen monitors for the vision 
impaired, communication sound boards for non communicative students, and sound 
amplification for the hearing impaired. The latest and very significant addition has been 
the iPad and apps. 
 

 
D.  Technology Infrastructure, Management, and Support 
 
The LCTN manages the Internet access from our school District LAN to the Internet 
Point of Presence (POP). The LCTN leases video and data services from Windstream 
Communications providing ITV and Internet access. 
 
The LCTN provides the following video services: 
* Manages the Audio/video router distributing signals for each class on the ITV network. 
* Manages the cross connect channels to CMDLN and other PSEO sites. 
* Creates and manages the joint ITV schedule 
* Provides access to other K-12 schools for additional classes, meetings and other 
activities. 
* Promotes and creates connections to other sites for video field trips 
* Provides connections to IP video and Internet 2 connections 
 
The data services provides a 1000 mpbs WAN which connects up the 18 other Public 
School Districts and allow us to share the Internet access. This lease is in effect until 
June 2014.  The LCTN puts out the RFP for the Internet POP and through a committee 
and the Governing Board of LCTN & MRVED, selects a vendor. The LCTN then 
configures and manages all IP traffic, including routers, DNS servers, and other servers 
for the Districts. Currently the District shares 90 mbps of broadband Internet access with 
other schools. 
 
The District is responsible for the LAN up to the router, but can receive assistance from 
the LCTN on LAN issues. The LCTN provides the following: 
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* Manages WAN edge Switches (HP Procure gig) 
* Manages the Border router to Internet 
* Manages Cisco CSA firewall between the schools and Internet 
* Manages connection to Internet 2 and video services thru Ridgewater and CMDLN. 
* Provides mail scanner for schools to eliminate viruses. 
* Provides expertise on Linux based content filters and firewalls. 
* Manages the WAN and Access to the Internet so all schools have an equal and fair 
share of bandwidth, and will increase bandwidth when growth dictates it. 
 
Currently our District has both PC and Macintosh computers connected to a Microsoft 
server network.  Each machine has internet access with staff and administration having 
access to email, network resources and data storage.  Our Buildings are connected via a 
100 megabit Wide Area Network which allows us to share data between schools.  
Students also have the ability to save data to a file server.   
 
Our internet connected computer-to-student ratio is about 1 computer for 5 students, the 
average age of the computers in the District is 5 years. 
 
We continue to strive to establish a 3-4 year replacement cycle for lab and staff 
computers.  The goal is to replace at least one computer lab per site per year. We make 
continuous efforts to upgrade our computers with newer refurbished computers, which 
are relatively inexpensive.  We occasionally receive donated computers from local 
businesses and agencies. The average age of our computers is currently about 5 years 
old. 
 
New computers have also been purchased during a department’s curriculum review 
cycle which occurs every seven years.  The District also has a small technology budget 
set aside each year which can be used to purchase new equipment, where the needs 
are the greatest.  Grants have been an additional source of funding to upgrade computer 
equipment. All of these components will most likely become part of our equipment 
replacement schedule.   
 
Our District has a combination of Macintosh and PC computers.  Science, Social Studies 
and Music in the Sr. High and Social Studies in the Jr. High are currently using 
Macintosh computers.  The majority of the District is PC, about 90 percent.  The District 
also operates within a Windows network. 
 
All of our administrators are now using iPads and utilizing software applications like 
Word, Excel, and Outlook to assist in their daily tasks.   
 
The District technology support staff consists of 5 full-time technicians, a Network 
Administrator and the Director of Information Technology.  We also have 2 additional 
technicians funded by the Federal Jobs Program through June 2011.  The hope is to 
make those positions permanent at that time.  Tech staffing is reevaluated with the 
advent of new technologies. Interactive White Boards and the iPad are examples of our 
commitment to evaluate, embrace and implement new technologies.  We have added 
over 180 Interactive White Boards and over 400 iPads to the District in the last year, and 
are developing plans to add another 400 in the next year.  There is also a great deal of 
support provided to individual sites by Media Center personnel. The technician to 
computer ratio is way below that found in the business world, but not too far out of line 
with the ratio that exists in other school districts.   
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Technician training has mostly consisted of 1-2 day seminars usually dealing with a 
specific software program that the District uses, or on a new computer operating system.  
CBT, Online courses and onsite training are also considered good options. 
 
 
 
 
 
E.  Role of School Media Center  
 
 
All schools have a media center.  Media centers play a key role in 
supporting instruction. 
 
Elementary (Jefferson, Kennedy, Lincoln and Roosevelt elementary schools): 
Media centers provide electronic and traditional print materials which support the 
curricula areas of the grade levels in the buildings.  Materials also include non-
print materials (computer software and a video library) to support the needs of 
the K-4 curricula. Materials are selected to coordinate with the units taught at the 
various grade levels and for recreational reading.  The on-line card catalog 
enables bibliographies for the units to be updated on a continuous basis and 
provides for greater use of the materials.  It allows for searching for materials in 
multiple ways.  The ability to locate materials using the Lexile scores determined 
in the Northwest Evaluation Association (NWEA) NWEA assessments has been 
extremely helpful in student locating “just right reads” for themselves.  This is 
using our assessment data to optimize learning for our students.   In addition, 
each building has access to a video streaming library to further enhance the 
collection.  Nettrekker, an educational web search tool,  is also available for staff 
and students.  The Accelerated Reader program, a computerized reading 
program, is available through the Media Centers.   
 
AV equipment is checked-out and maintained through the Media Center.  
Videotaping is also arranged through this room.   
 
The Media Centers have computer stations in the main library as well as in the 
adjoining lab.  The networked programs were chosen to support the school 
curriculum.   
 
Middle School 
The middle school media center offers a variety of technology services to staff, 
students & administration.  Locating information for research projects is of prime 
importance.  A web based catalog of resources is maintained for print and 
nonprint items.  Print & nonprint items are acquired and cataloged through a 
media materials budget.  Several online databases are available.  They include 
World Book Online and Discovery Education.   
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The middle school media center also maintains a networked version of the 
following databases:  IX Math and States and Cultures.  The middle school 
media center also acquires and maintains a collection of fiction to support 
student recreational reading.  This collection is accessed through a web based 
catalog. 
  
Media center staff gather materials and research websites for units.  They assist 
with History Day projects. They work with vendors for media center and 
classroom purchases of hardware and software. 
 
High School 
The high school media center offers staff and students a 33 station networked 
computer lab for state mandated testing, 37 networked computer stations in the 
media center for research and projects and two video editing bays of 20 
computers each.  Teaching staff can reserve any of these computer areas at 
their discretion when they are not in use for testing or the video production class.  
The media center partners with the industrial tech department to offer video 
editing facilities for students. 
 
In addition to these computer areas the media center also has an ITV room 
equipped and maintained by the Little Crow Telemedia Network (LCTN), two 
conference rooms, a 17,000 volume print collection, and an AV equipment 
storage/checkout area.  The media center provides access to eBooks through 
netLibrary via the online catalog as well as eBooks through Follett via the online 
catalog. There is a photocopier provided for student use. 
 
AV hardware such as digital cameras, miniDV cams, DVD players, VHS players, 
slide projectors, video projectors, laptops, etc. are available for checkout. 
 
The Library/media webpage provides links to a web based curricular video 
streaming service funded by the LCTN.  The trend has been away from physical 
video media to support the classroom to streaming video in the cloud.  Staff are 
allowed to download these videos for use in the classroom.   
 
The media center added 8 Nooks for student checkout during the 2010-2011 
school year & has another 6 on order for 2011-2012.  The eBooks available on 
the Nooks are listed in the online catalog for students & staff. 
 
We are currently working on the ability to place an eBook from our Follett 
collection on a student mobile device for checkout.  Our circulation software, 
Follett Destiny, is anticipating an upgrade to version 10 this winter that lists this 
capability.   
 
Media services include AV hardware bidding/purchasing, videotaping, 
maintaining the online high school event schedule and AV systems 
troubleshooting. 
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District 
District media services include the production of a district cable TV show using 
computer video editing, supporting and maintaining the district website, 
videotaping services, attending conferences and workshops, serving on 
committees, AV hardware bidding/purchasing, etc. 
 
LCTN (Little Crow Telemedia network) also has a presence in the district.  LCTN 
provides ITV and IP video equipment and services housed in the high school 
media center.  This equipment has been used for live surgeries and autopsies 
viewed by students in the classroom.  The students can interact with the medical 
staff on camera during the event. 
 
All media centers in the district use Follett software for their web based media 
catalogs accessible by staff and students.  Follett is also used by the licensed 
media staff for cataloging, inventory, and other cataloging maintenance duties.  
The district provides the budget for Follett support agreements at all sites.   
 
 
Media centers provide extensive assistance to teachers, both assisting 
with using technology applications and also integrating technology with 
instruction.   
 
Elementary 
Elementary media staff provide in-service and staff development opportunities for 
staff as well as beginning research skills for students.  These activities are on-
going and occur in individual, small group, and large group settings.   
The Media Centers and Media Computer Labs are the centers for on-line 
assessments.  This information is vital to the mission of the school.  However, the 
use of space/hardware/staff conflicts with other equally important roles in the 
school day.    
 
Currently Kennedy is using Teachscape, an on-line staff development 
opportunity as a continuation of our Reading First work in previous years.  The 
Media Specialist is serving in a leadership role in this endeavor in an effort to 
keep moving forward in our media/tech/staff development activities.   
Kennedy plans to add another computer lab in close proximity to the Media 
Center.  This will help facilitate testing in a more timely fashion.  During non-
assessment periods, the lab will be used in other connections for example:   AR 
testing, writing labs, networked programs in support of the curriculum. 
 
Middle School 
The middle school media center houses three networked computer labs available 
by signup to classrooms.  Media center staff are available to teach students and 
staff in these labs.  There are also 12 computers in the media center with access 
to the online media catalog and internet for students on a need to use basis.  
Other equipment includes six carts available to the classroom that have 
projection and sound capabilities using computers & DVD/VCR players. 
 

18 
 



 

High School 
Instruction for all staff and students is available on the use of all media systems, 
equipment, materials and resources the media center has to offer.  Instruction 
takes place in the media center or in any classroom or computer lab in the 
building.   
 
The high school media center provides the physical space and supervision for 
students using media resources.  It also provides an online presence (on the 
local LAN and remote/home) to staff and students for research and information 
retrieval.  The high school media center also provides direct instruction to staff 
and students from other sites in the District upon request. 
 
District 
Technology classes are offered through “Will U”.  The director of curriculum and 
district media services develop the course offerings and coordinate the classes.  
In-service will be provided on any media system (AV hardware/information 
retrieval) on request, anywhere in the District.   
 
 

Literacy and tech standards for teachers and students 
 
Elementary  
The tech prep teacher works with basic technology skills in the student prep 
rotation.  The media center focuses on developing student research and location 
skills.   
 
Middle School 
Student instruction by media center staff is provided on the actual usage of the 
internet and terminology associated with the internet.  The students are informed 
of the rules and what is expected of them when they use the internet.  Parents 
sign a permission slip and the students sign the slip as well. 
 
High School 
Student instruction regarding the use of the internet for research is available to all 
students through the media specialist.  Specific software is taught through the 
curriculum as needed.  The Electronic Library for Minnesota (ELM) adds a critical 
dimension to online research that pushes the student beyond the commercial 
search engine.  The WHS library/media website links to these critical ELM 
resources - http://www.willmar.k12.mn.us/srhigh/content/electronic-library 
 
District 
Basic tech standards are required for all incoming certified staff. 
 
 
 
F.  Staff Development and Training  
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Individual buildings provide technology training customized to their needs for which the 
staff can receive lane change credits.  These classes are set up in collaboration with the 
Site Staff Development Committee and the technology department. 
 
District wide technology staff development is a significant initiative that involves a staff 
survey followed by technology classes that are set up in August of each year.  We offer 
up to 25 classes that are indicated as a need by the staff survey as well as 
administrative and technology team input.  Once the content is determined, instructors 
are secured, computer labs are scheduled and a catalog of technology classes is 
published in print and on the District website.  Staff and community members can take 
advantage of these classes. 
 
In addition to the summer initiative, called “Will U”, technology and media services 
collaborate to offer any classes needed throughout the school year.  These occur 
whenever an opportunity and/or need arises.  
 
We have Atomic Learning online tutorials through the LCTN.  Staff can go and learn how 
to use programs such as Microsoft Office.  
 
Staff development budgets support technology conferences and workshops throughout 
the year. 
 
An elementary building is using an online staff development service called TeachScape 
 
 
 
 
     
G.  Implementation Plan  
 
See Appendix A for implementation plan  
 
H. Evaluation Plan 
 
 
1. Evaluation of Previous Plan  
 

NEEDS ASSESMENT  STEPS TAKEN 

1.Teacher Technology Skills  
• Basic word processing, spreadsheet etc  Streaming Video Server 
• Multimedia, use of digital cameras, presentation software etc.  Equipment Purchased 
• Communication tools, e-mail, web page creation  Atomic Learning 

  
2. Teachers use of Technology in their classrooms  

• Basic word processing, spreadsheet etc  
• Multimedia, use of digital cameras, presentation software etc.  Equipment purchases at most sites 
• Communication tools, e-mail, web page creation  
• Research, online search engines  

  
3. Technology related Professional Development  Streaming Video Server 
  Will U 
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4. Open ended questions    
• Curriculum   
• Hardware/Software  
• Professional development  
• Other comments    

5. Sites Technology Resources  
• Hardware  updates- Microsoft Settlement/Curriculum Adopt 
• Software  updates- Microsoft Settlement/Curriculum Adopt 
• Electronic/Online Reference  
• Technical and Instructional Support  

6. Other Common Comments 

More availability of tech support to help train staff,  
Plan to roll two Federal Jobs funded techs to full 
time in July 2010 

                    and more timely response to tech needs. Evaluate need for additional full time tech 

• Additional software that supports the curriculum.  
Industrial Tech,Math,Art and Music Curriculum 
adoptions 

  
• Common responses on equipment needs included:  

           more computers in the classrooms for student use,  Ongoing 
           more reliable computers or update the existing computers.   Ongoing 
           many that expressed the need to project from the classroom Elementary Scan Converters 
         computer  to a TV monitor or with a projector so the whole 
           class could view what the teacher has on their screen.  Projectors through grant/adoption 

• Infrastructure Needs: We experience unacceptable  network Consultant hired, plan developed 
 slowdowns  in certain areas in many buildings in the district.     New switches 

  
• When purchasing new equipment, try to put the equipment  Ongoing 

                    being replaced into another area to benefit that area as well. 

• Purchases should be based on “initiative” not purchases  
                  for the sake of purchase  

• Site visits of other schools to see how they are using  Numerous site visits to other schools 
                   technology  for instruction and what they are using  

• Start thinking “outside of the box” with technology purchases:    
PDA with Dibels Eval, Wireless Carts, Interactive 
Whiteboards-  Curriculum Adoptions, Grants 

                   labs with notebooks, wireless portable labs, iPads   
                    instead of the traditional desktop computers 

• Expansion of internal website for  In Progress, ongoing 
                  employee forms and information  

• Implementation of District Wide Listserv  
  

• Improve parent access method to the Parent Portal  Done 

• Student Assignments and Class Information via Internet  Student Portal 
  Campus Messenger 

• Online Learning for Students  Streaming video, more web based curriculum 
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• Partner with Local Businesses and Community Groups  Donations  

  

• Wireless Available Site Wide  
New Cisco wireless controller, access points 
added, room for future expansion 

  
• Online Video Conferencing between Administrators  

                   or Committee Members  
 

• Staff Development and Curriculum Integration  
  

• Improving Tech Support  Continue promoting  Track-It HelpDesk 
  

• Increase use of remote access and  Landesk Purchased 
                  control program to save time for IT staff  

• Student Computers in Every Classroom  
Finding ways to provide computers.  Donated and 
off lease computers 

 
 
 
 
The District WAN backbone is 100MB between all buildings, additional labs have been 
placed in all sites during the past three years to improve student access to computers.  
All staff have computers in their classrooms. 
  
2.  Evaluation Strategy for the 2013-2015 Technology Plan   
 
Willmar Public School will actively monitor and adjust technology implementations as 
part of our ongoing evaluation plan. The technology plan will be revisited quarterly by the 
Technology Planning Committee.  In addition, site technology committees and 
administrators can provide feedback and suggestions regularly. 
 
General questions asked in the quarterly meeting will include: 
·  what has been and is being accomplished as part of the technology implementation? 
·  how can the implementations be improved? 
·  what are the next steps? 
 
The district will collect information on an ongoing basis in order to continually improve 
student learning opportunities. For example, students in selected grades or programs 
may complete a self-assessment instrument regarding their skills with technology. The 
information will be used to examine the school program and see what needs to be 
improved. The district will be able to identify areas that need further attention  
and identify the most important steps they could take in the following three years to 
meet their goals. They will identify the most important resources necessary to 
complete their plan. 
 
Information from the school reviews can be used to guide decisions regarding 
resources and training. It is a district goal at all levels of the school system to collect 
data and do careful analysis of the data in order to make good decisions.  
 
  Appendix A: 
 Technology Plan Implementation Strategies 
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Goal I:  Provide Students and teachers with technology resources to support 
curriculum 
 
 

I.1 Identify and evaluate district technology resources 
 

• Inventory and evaluate technical equipment: 
 
In summer of 2011 the tech department completed the MDE 
Technology Infrastructure Inventory.  The Technology Infrastructure 
Inventory verified that the majority of the computers in the district are 
3-7 years old. 

 
• Upgrade existing hardware to support current technologies: 

 
The tech department will continue to monitor the performance of 
equipment and take input from staff.  Requests will be forwarded to 
Administration to see if funds are available for replacement. 

 
• Set up replacement plan for purchase of new computers: 

 
Ongoing search for funding to create a 5 year replacement cycle                  
for computers.  The goal would be to replace a lab per site each year. 
 

 
I.2 Develop communication resources including data, voice and video 

 
• Upgrade the network infrastructure to provide the needs of the district:  

 
In 2011 the switches were upgraded.  The wireless network was also 
upgraded.  In 2012 – 2015 we will continue to expand the wireless 
capabilities to meet the needs created by the incoming technology. 
 
In 2011 the wiring closets at the Senior High were upgraded with wire 
management racks to enhance the efficiency of the tech department 
in diagnosing network issues.  We want to do all closets in all sites by 
the end of this 2012-2015 tech plan. 
 

• Upgrade the 100 MB fiber wan between buildings by the 2014-2015 year: 
 

• Replace the existing network servers to provide better reliability and 
redundancy: 

 
The tech department has proposed a server virtualization system be 
purchased.  The system will be expandable to meet our needs for 
several years.  Proposed for 2012-2013. 
 
A SAN system with expandability is requested to provide sufficient 
data storage  and backup of data.  Proposed in conjunction with the 
server virtualization project  2012-2013. 
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• New technologies for providing video will continue to be embraced and     

expanded:   
 
In 2011 a new video distribution system was installed at the Senior 
High.  The use of it will be expanded over the next few years.  Apple 
TV is another example of a new technology the will also see 
expanded use over the next few years.  

 
• Provide Interactive Television training and meeting opportunities : 

 
Continue to work with provider LCTN for continued and expanded ITV 
access 

     
 

I.3 Provide sufficient software and hardware based on curriculum needs 
 
• Evaluate and upgrade software and hardware in conjunction with 

curriculum review cycle and implementation of the Minnesota Academic 
Standards:  

 
Established by the Director of Curriculum, site teams, departments 
and during departments curriculum adoption cycle. 
 

• Maintain computer labs appropriate to class size at all K-12 sites: 
 

Create new labs as needed. Throughout the three years of the plan. 
 
Upgrade existing labs as needed including adding more computers to 
meet class sizes. Throughout the three years of the plan. 

 
• Update classroom staff computers and provide printer resources: 

 
When budget allows, grants, donations of newer equipment. 
 

• Provide new emerging technologies to classroom staff  and students: 
 
When budget allows, grants, donations from community groups. 
 
Upgrade network and infrastructure as needed to provide access to 
the new technologies. 

 
 

I.4 Encourage initiative in the area of technology 
 
• Encourage  and reward individuals and groups that strive to integrate new 

technologies into their curriculum:  
 
iPad Pilot model is a great example of this goal in action 
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• Develop process to support previewing of hardware and software before 
purchasing department or district wide: 
 

iPad Pilot model is a great example of this goal in action 
 
 
 

Goal II:  Provide staff with the skills to apply technology to enhance student 
learning and increase productivity 
 

II-1 Provide financial support for staff development 
 
• Site team or budget manager will allocate financial resources for staff 

development:  
 

• District will provide support for key technical trainers: 
 

• District will pursue grant applications for staff development: 
 

II-2 Provide staff development opportunities in district, both formal and 
informal 

 
• Provide training on adopted software products:  

 
Director of Curriculum and site curriculum committees to research 
online vender provided training. 
 
Offer in-district training to meet individual needs. 
 

• Provide training on integrating curriculum software with textbook 
adoptions: 
 

• Provide training during staff inservice:  
 
Techs available to train on specified topics. 
 

• Technology training through Will-U: 
 
 
 
 
 

Goal III:  Use technology to encourage parental involvement and improve 
communications 

 
 
III-1 Maintain district web sites with current information about the district 

 
• Provide links to all school web pages:  
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• Provide access to public information resources: 
 
Electronic Library of Minnesota and electronic encyclopedias, etc. 
 

• Provide district policies online: 
 

• Provide staff and administrative contact information: 
 

• School board members and meeting minutes: 
 

• District Calendars, announcements: 
 

• Links to Community Services, Parent Portal, teacher websites and 
Department of Education, staff payroll system (ESS) and substitute 
employee management system: 
 

• Enrollment information: 
 

• Lunch Menus: 
 

III-2 Utilize local area cable television 
 

• Provide information about school events and news:  
 

• Broadcasting of School Board meetings: 
 

• Produce district cable tv show: 
 
District Media Specialist. 

 

III-3 Provide and expand communication with parents  
 

• Provide parents with information about their children:  
 

Parent Portal through Campus SIS. 
 

• Provide parents with emergency information about their children or the 
district:  
 

Campus Messenger phone call out system 
 

• Provide parents with up to the minute school information (school closings, 
their child’s attendance):  
 

Campus Messenger phone call out system 
 
 
 

Goal IV:  Provide technology for delivery of school media center resources 
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IV-1 Provide effective electronic learning resources for staff and students 

 
• Provide technology and training to access state provided Electronic 

Library of Minnesota:  
 

Free training through ELM. 
 

• Provide and maintain subscription to online encyclopedia: 
 
Include link on school web page to the online encyclopedia. 
 

• This includes access to the Electronic Library for Minnesota (ELM) as well 
as other online databases to support the curriculum.  Access to these 
resources is 24/7 from any networked computer in the world.   

 
• Media centers have the capability to create their own webpage as a portal 

to online research and the online catalog.  Media centers provide 
cameras, tripods & video editing bays for classroom projects.  Media 
centers house computer labs for use by all staff & students in the building. 

 
 
 

IV-2 Provide technologies for efficient operation of the library media center 
 

• Provide and maintain Follett Destiny electronic catalog and circulation 
system:  

 
Use data from circulation and library book collection to purchase 
needed materials. 
 
The Follett Panther is used for the remote scanning of barcodes for inventory 
and checkout.   
 
Follett Destiny allows downloading of MARC records directly into the online 
catalog which allows instant updating of the catalog for students and staff.   
 
Soon to be released Version 10 of the Follett Destiny software will allow 
eBooks to be downloaded to mobile devices.   
 
The district is currently pursuing an iPad initiative for students so students will 
be able to login to the school’s Destiny catalog online and download an 
eBook to their device. 

 
 
IV-3 Provide library/media specialists with ongoing training and exposure 
to new technologies and information 

 
• Encourage involvement in state professional organization (MEMO):  

 
Source of current information and trends. 

27 
 



 

 
Human networking source for library/media information. 
 

• Encourage annual attendance at state conferences:  
 
Ties technology conference. 
 
MEMO media conference. 
 
 North Star Library Consortium, etc. 

 
 
 

IV-4 Adopt a library/media skills curriculum to include information literacy 
and technology standards for students. 

 
• Implement a media skills curriculum:  

 
District media specialist, media staff and classroom teachers working 
together. 
 
 
 

Goal V:  Utilize technology integration to support and enhance curriculum and 
instruction 

 
 

V-1 Investigate strategies to integrate technology in support of the 
Minnesota Academic Standards 

 
• Provide teaching staff technology integration training through on-site or 

online means:  
 

 
Director of Curriculum working with staff to incorporate skills outlined 
in the National Educational Technology Standards for Teachers 
(NETS-T).  
 
Director of Curriculum working with staff to train on National 
Educational Technology Standards for Students. 
 

• Include publishers technology as part of textbook adoptions:  
 

Director of Curriculum working with publishers to negotiate additional 
technology integration materials.      
 
 Ongoing during curriculum review cycle 
 

 
V-2 Provide electronic resources to support technology integration 
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• Provide teaching staff appropriate hardware and software to support and 
enhance learning:  
 

Hardware will include such technology as classroom computers, 
projectors, interactive white boards, laptop computers and new 
technology such as iPads.  

 
V-3 Provide technology skills instruction to all students based on the 
National Educational Technology Standards for Students (NETS-S) 

 
• Develop and update a progressive scope and sequence of basic 

technology skills K-12: 
 

Director of Curriculum working with staff to establish specific 
technology outcomes integrated in all subjects and grade levels.  
 
Align technology outcomes from the Minnesota Academic Standards 
with all technology related courses. 

 
• Require students in technology courses to acquire specific skills at the 

elementary, middle school and the senior high levels: 
 

Director of Curriculum working with staff to align these skills with the  
National Educational Technolgy Standards for Students (NETS-S).  
 
 

V-4 Utilize computerized and/or online assessments 
 

• Investigate and implement programs of computerized online testing: 
 

Continue using NWEA online testing.  
 
Continue to use programs like Accelerated Reader, Read 180 and IXL 
math. 
 

 
 
 
 
Goal VI:  Utilize technology to support administration 

 
VI-1 Provide sufficient and current hardware and administrative software 

 
• Incorporate administrative hardware and software needs into district 

technology purchase plan:  
 

Maintain and upgrade Smart System software and hardware.  
 
Provide administrators with new technology to aid in their efficiency. 
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• Investigate, implement and maintain software programs and services that 
assist in creating a more efficient administration :  
 

Programs for electronic job applications, substitute calling system, 
timeclocks and teacher classroom assessments.  Future programs 
implemented by technology department working with the appropriate 
administrator.  
 
 

VI-2 Provide access to electronic and training resources to support 
administration 

 
• Provide online training to administrative staff in pertinent software 

applications:  
 

 
 
 
 
Goal VII:  Improve technology support 

 
VII-1 Methods to increase efficiency 

 
• Technology department and administrators continue to encourage the 

use of the Track-It helpdesk system:  
 

Techs required to communicate with staff regarding their Track-It 
tickets.  
 

• Continue to expand the use of Landesk remote control and deployment 
system:  
 

Diagnose and update computers remotely.  
 
 
 

VII-2 Provide training to IT staff  
 

• Research Trade publications, online training, seminars and CBT:  
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Appendix B:  Campus Student Information System  
 
Willmar School District uses the Infinite Campus Student Information System 
(ICSIS).  Going forward Willmar Public School is anticipating many new 
enhancements to the system.  The modules we are currently using are as follows: 
 

SIS 
Infinite Campus is a complete information management solution tailored to the needs of 
local school districts, regional consortia and state departments of education. Throughout 
the United States, a significant and growing number of educators, parents and students 
benefit every day from our unique combination of educational experience and technical 
expertise. 
 
 CLASSBOOK 
The Infinite Campus Education Process Management system provides teachers with 
easy-to-use, seamlessly integrated tools for lesson planning, classroom management, 
attendance taking, and grading. The Infinite Campus ClassBook is a fully Web-based 
tool set for teachers.  
 
SPECIAL EDUCATION 
The fully integrated Infinite Campus Education special education tools allow individual 
education plans (IEPs)…and a large number of other due process forms…to be created, 
managed, and evaluated. Because special education is an intensely “form-centric” 
function, document management has been integrated into the Infinite Campus special 
education tool set. Industry-standard Adobe Acrobat technology allows a wide variety of 
forms...from simple referral forms to very complex individual plan documents...to be 
created, completed, and stored. Complex forms feature links to pre-defined templates 
banks. A team tool allows all of the individuals associated with a special education 
student to be tracked. A contact log allows authorized team members to track significant 
communication with the parents/guardians. 
 
HEALTH MODULE 
The Infinite Campus Health Care tools are fully integrated with all of the other tools in the 
system. The Infinite Campus screening tool allows a variety of health screening types to 
be established and then administered to individual students. The immunization history of 
each student can be viewed and managed. State-specific immunization compliance logic 
triggers on-screen alerts when students are out of compliance. Health flags can be 
created and assigned to students. 
 
DATA ANALYSIS/DATA BEACON 

The business process of analyzing data in a multi-dimensional way (for example, 
attendance data compared with test score data), discerning patterns within it (for 
example, students who come to school regularly tend to have better test scores) and 
making informed decisions (for example, chronically truant students should be provided 
remedial instruction and possible social services) based upon these patterns is called 
data driven decision making. 
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The Infinite Campus Analysis tools are provided as an integral part of the Infinite 
Campus Education Process Management. Infinite Campus Analysis tools provide 
schools with online analytical processing (OLAP) capabilities that would cost many 
thousands of dollars if purchased separately from another company. 

The Infinite Campus Analysis tools allow authorized stakeholders to easily and 
independently perform multi-dimensional, “big picture” data analysis and reporting 
without paying consultants or burdening their technology support staff. Given the price of 
stand-alone OLAP products, the fully integrated and Web-based Infinite Campus 
Analysis tools go a long way toward paying for the entire Infinite Campus system. 

 

PARENT PORTAL 

The Infinite Campus Parent Portal is a parent-specific login to the shared, community-
wide Infinite Campus database. The Parent Portal presents information about students 
to authorized parents or guardians in real time with secure socket layer (SSL) encryption 
of the information that is being transmitted. 

When parents or guardians log in, they see information about all of the students they are 
associated with. Class schedules, assignments and grades can be viewed. E-mail 
hyperlinks facilitate communication with classroom teachers. Attendance and discipline 
information is available. The Parent Portal allows report cards and unofficial transcripts 
to be viewed online and printed. The graduation tracking status of students can be 
viewed online. At specific times of the year, the school district can enable online course 
registration so parents and guardians can participate in the course request process from 
the comfort of home. 

 

STUDENT PORTAL 
The Infinite Campus Student Portal is a student-specific login to the shared, 
community-wide database. Authorized students can access their information in 
real time from home or anywhere else they have Internet access. Class 
Schedules, assignments and grades can be viewed. E-mail hyperlinks allows 
communication with their teachers. Even attendance and discipline information is 
available. The Student Portal allows students to print their own report cards and 
unofficial transcripts. Students can view their graduation tracking status online. If 
the district chooses, students can participate in online course registration from 
home at specific times during the school year. 
 
CAMPUS MESSENGER EMAIL/CLASSBOOK MODULE 
Infinite Campus has been built "from the ground up" to work with state-of-the-art 
communication technologies that can help parents/guardians stay involved with 
their children’s educational experience. The Infinite Campus Messenger, an 
optional component of the Infinite Campus Education Process Management 
system, allows Web-enabled devices like smart phones and wireless personal 
digital assistants (PDAS) to receive important system-generated messages (for 
example, a student attendance notification the moment a student is marked 
absent) if the individual stakeholder elects to receive them in this manner. 
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FOOD SERVICE 
Infinite Campus is currently beta-testing a fully integrated set of food service tools that 
overcome the significant limitations of stand-alone food service applications. With Infinite 
Campus, food service professionals are full members of the Infinite Campus community 
with their own roles, business processes, and security profiles. 

The food service tools include point of sale (both quick serve and ala carte) and back 
office account management. To ensure the best possible reliability, industry-standard 
IBM SurePOS point of sale data terminals are used. Menu planning and nutritional 
analysis tools will be developed as soon as the point-of-sale and back office tools are 
generally available (GA). 

 

FUTURE IMPLEMENTATIONS: 

 

DATA TRANSFER 
In some districts, the “churn” within the student population can exceed 30% in a given 
year. For this reason, Infinite Campus has been designed to facilitate and the movement 
of students between buildings or districts by allowing the instantaneous, verified 
transmission of educational records.  

Infinite Campus is committed to supporting industry standards and open information 
interchange standards. Infinite Campus is Extensible Markup Language (XML) 
compliant. Infinite Campus is School Interoperability Framework (SIF) certified. Our 
industry-standard database is both SQL and ODBC-compliant. 
 
LOCAL HOSTING 
Infinite Campus Education Process Management System uses the most advanced 
hardware and core technologies available today. Infinite Campus is built upon an 
industry-standard database that is capable of meeting the information management, 
analysis, and reporting needs of all the stakeholders within a very large community. 
Information is only entered once in Infinite Campus. Thereafter, it is available to anyone 
within the community who has the appropriate security rights to view or manage it. The 
Infinite Campus database is highly normalized and designed to efficiently handle a 
tremendous number of simultaneous transactions. 

In the case of larger school districts, the hardware necessary to run Infinite Campus is 
placed onsite to ensure optimum system response times. In this situation, called local 
hosting, the equipment is remotely managed by Infinite Campus.  
 
CAMPUS MESSENGER ATTENDANCE CALLER MODULE 
Messenger will improve communication and parent satisfaction, and reduce costs in 
many ways. Messenger contains a built-in attendance messenger which is district, not 
building, based there are immediate savings in overall infrastructure and maintenance 
costs. Not to mention the savings in paper, printing and postage for the many 
communications done throughout the year. Just the savings of replacing current 
attendance dialer software and infrastructure easily justify the Messenger. 

33 
 



 

34 
 

 

MOBIUS 
Completely redesigned state-of-the-art data structure.  The future is limitless!!! 
 
 
 
 
 
 
 



 

 
Appendix C:  Internet Acceptable Use and Safety Policy 
 
Adopted: November 28, 2001; Revised: December 18, 2001 
Revised: January 3, 2002; Adopted February 11, 2002  

WILLMAR PUBLIC SCHOOLS 516 - INTERNET ACCEPTABLE 

USE AND SAFETY POLICY  

I.  PURPOSE  
 

The purpose of this policy is to set forth policies and guidelines for access to the school  
 district computer system and acceptable and safe use of the Internet, including electronic 
 communications.  

II.  GENERAL STATEMENT OF POLICY  
 

In making decisions regarding student and employee access to the school district  
 computer system and the Internet, including electronic communications, the school  
 district considers its own stated educational mission, goals, and objectives.   Electroni

c 
 information research skills are now fundamental to preparation of citizens and future  
 employees.  Access to the school district computer system and to the Internet enables  
 students and employees to explore thousands of libraries, databases, bulletin boards, and  
 other resources while exchanging messages with people around the world.  The school  
 district expects that faculty will blend thoughtful use of the school district computer  
 system and the Internet throughout the curriculum and will provide guidance and  
 instruction to students in their use.  

III.  LIMITED EDUCATIONAL PURPOSE  
 

The school district is providing students and employees with access to the school district 
 computer system, which includes Internet access.  The purpose of the system is more  
 specific than providing students and employees with general access to the Internet.  The  
 school district system has a limited educational purpose, which includes use of the 

system  
 for classroom activities, educational research, and professional or career development  
 activities. Users are expected to use Internet access through the district system to further  
 educational and personal goals consistent with the mission of the school district and  
 school policies. Uses which might be acceptable on a user’s private personal account on  
 another system may not be acceptable on this limited-purpose network.  

IV.  USE OF SYSTEM IS A PRIVILEGE  
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The use of the school district system and access to use of the Internet is a privilege, not a 

 right. Depending on the nature and degree of the violation and the number of previous  
 violatio ns, unacceptable use of the school district system or the Internet may result in 

one  
 or more of the following consequences: suspension or cancellation of use or access  
 

privileges; payments for damages and repairs; discipline under other appropriate school district 
policies, including suspension, expulsion, exclusion or termination of employment; or civil or 
criminal liability under other applicable laws.  

 
V. UNACCEPTABLE USES  

A. The following uses of the school district system and Internet resources or accounts are 
considered unacceptable:  

1. Users will not use the school district system to access, review, upload, 
download, store, print, post, receive, transmit or distribute:  

a. pornographic, obscene or sexually explicit material or other visual depictions that are harmful to 
minors;  

b. obscene, abusive, profane, lewd, vulgar, rude, inflammatory, threatening, disrespectful, or 
sexually explicit language;  

c. materials that use language or images that are inappropriate in the education setting or disruptive 
to the educational process;  

d. information or materials that could cause damage or danger of disruption to the educational 
process;  

e. materials that use language or images that advocate violence or discrimination toward other 
people (hate literature) or that may constitute harassment or discrimination.  

 
1. 2. Users will not use the school district system to knowingly or recklessly post, transmit or 

distribute false or defamatory information about a person or organization, or to harass another 
person, or to engage in personal attacks, including prejudicial or dis criminatory attacks.  

2. 3. Users will not use the school district system to engage in any illegal act or violate any 
local, state or federal statute or law.  

3. 4. Users will not use the school system to engage in any form of gambling.  
 5. Users will not use the school district system to vandalize, damage or disable the property 

of another person or organization, will not make deliberate attempts to degrade or disrupt 
equipment, software or system performance by spreading computer viruses or by any other means, 
will not tamper with, modify or change the school district system software, hardware or wiring or 
take any action to violate the school district’s  

 security system, and will not use the school district system in such a way as to disrupt the use of 
the system by other users.  

4. 6. Users will not use the school district system to gain unauthorized access to information 
resources or to access another person’s materials, informa tion or files without the implied or 
direct permission of that person.  

5. 7. Users will not use the school district system to post private information about another 
person, personal contact information about themselves or other persons, or other personally 
identifiable information, including, but not limited to, addresses, telephone numbers, school 
addresses, work addresses, identification numbers, account numbers, access codes or passwords, 
labeled photographs or other information that would make the individual’s identity easily 
traceable, and will not repost a message that was sent to the user privately without permission of 
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the person who sent the message.  
6. 8. Users must keep all account information and passwords on file with the designated 

school district official.  Users will not attempt to gain unauthorized access to the school district 
system or any other system through the school district system, attempt to log in through another 
person’s account, or use computer accounts, access codes or network identification other than 
those assigned to the user.  Messages and records on the school district system may not be 
encrypted without the permission of appropriate school authorities.  

7. 9. Users will not use the school district system to violate copyright laws or usage licensing 
agreements, or otherwise to use another person’s property without the person’s prior approval or 
proper citation, including the downloading or exchanging of pirated software or copying software 
to or from any school computer, and will not plagiarize works they find on the Internet.  

8. 10. Users will not use the school district system for conducting business, for unauthorized 
commercial purposes or for financial gain unrelated to the mission of the school district. Users 
will not use the school district system to offer or provide goods or services or for product 
advertisement. Users will not use the school district system to purchase goods or services for 
personal use without authorization from the appropriate school district official.  

9. 11. Users shall not use any Internet access or service provider other than the access or 
service provider that is supplied and made available to the user by the Willmar Public Schools.  

10. 12. Users shall not use or install hardware, modems, web servers, software or other 
equipment on the Willmar Public Schools' system. Any equipment or software brought into the 
WPS for use in a classroom, office or lab setting may not be used unless being donated to the 
Willmar Public Schools or with the express prior permission of the system Administrator in 
conjunction with the building principal.  

11. 13. Individuals not employed by or student not enrolled in the Willmar Public Schools, may 
not access, or modify any Willmar Public Schools systems, machines, software or internet without 
the express prior permission of the system Administrator.  

 
B. If a user inadvertently accesses unacceptable materials or an unacceptable Internet site, 

the user shall immediately disclose the inadvertent access to an appropriate school 
district official. In the case of a school district employee, the immediate disclosure shall 
be to the employee’s immediate supervisor and/or the building administrator. This 
disclosure may serve as a defense against an allegation that the user has intentionally 
violated this policy.  In certain rare instances, a user also may access otherwise 
unacceptable materials if necessary to complete an assignment and if done with the prior 
approval of and with appropriate guidance from the appropriate teacher or, in the case of 
a school district employee, the building administrator.  

 
VI. FILTER  

A. With respect to any of its computers with Internet access, the School District will monitor 
the online activities of minors and employ technology protection measures during any 
use of such computers by minors and adults.  The technology protection measures 
utilized will block or filter Internet access to any visual depictions that are:  

1. 1. Obscene;  
2. 2. Child pornography; or  
3. 3. Harmful to minors.  

 
B. The term “harmful to minors” means any picture, image, graphic image file, or other 

visual depiction that:  
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1. 1. taken as a whole and with respect to minors, appeals to a prurient interest in nudity, sex, 
or excretion; or  

 2. depicts, describes, or represents, in a patently offensive way with respect to what is 
suitable for minors, an actual or simulated sexual act or sexual  

 contact, actual or simulated normal or perverted sexual acts, or a lewd exhibition of the genitals; 
and  

2. 3.  Taken as a whole, lacks serious literary, artistic, political, or scientific value as to minors.  
 

C. An administrator, supervisor or other person authorized by the Superintendent may 
disable the technology protection measure, during use by an adult, to enable access for 
bona fide research or other lawful purposes.  

 
VII. CONSISTENCY WITH OTHER SCHOOL POLICIES  

Use of the school district computer system and use of the Internet shall be consistent with school 
district policies and the mission of the school district.  

 
VIII. LIMITED EXPECTATION OF PRIVACY  

A. By authorizing us e of  the school district system, the school district does not relinquish 
control over materials on the system or contained in files on the system. Users should 
expect only limited privacy in the contents of personal files on the school district system.  

B. Routine maintenance and monitoring of the school district system may lead to a 
discovery that a user has violated this policy, another school district policy, or the law.  

C. An individual investigation or search will be conducted if school authorities have a 
reasonable suspicion that the search will uncover a violation of law or school district 
policy.  

D. Parents have the right at any time to investigate or review the contents of their child’s 
files and e-mail files. Parents have the right to request the termination of their child’s 
individual account at any time.  

E. School district employees should be aware that the school district retains the right at any 
time to investigate or review the contents of their files and e-mail files.  In addition, 
school district employees should be aware that data and other materials in files 
maintained on the school district system may be subject to review, disclosure or 
discovery under Minnesota Statutes, Chapter 13 (the Minnesota Government Data 
Practices Act).  

F. The school district will cooperate fully with local, state and federal authorities in any 
investigation concerning or related to any illegal activities or activities not in compliance 
with school district policies conducted through the school district system.  

 
IX. INTERNET USE AGREEMENT  
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A. The proper use of the Internet, and the educational value to be gained from proper 
Internet use, is the joint responsibility of students, parents and employees of the school 
district.  

B. This policy requires the permission of and supervision by the school’s designated 
professional staff before a student may use a school account or resource to access the 
Internet.  

C. The Internet Use Agreement form for students must be read and signed by the user, the 
parent or guardian, and the supervising teacher.  The Internet Use Agreement form for 
employees must be signed by the employee. The form must then be filed at the school 
office. As supervising teachers change, the agreement signed by the new teacher shall be 
attached to the original agreement.  

 
X. LIMITATION ON SCHOOL DISTRICT LIABILITY  

Use of the school district system is at the user’s own risk. The system is provided on an “as is, as 
available” basis. The school district will not be responsible for any damage users may suffer, 
including, but not limited to, loss, damage or unavailability of data stored on school district 
diskettes, tapes, hard drives or servers, or for delays or changes in or interruptions of service or 
misdeliveries or nondeliveries of information or materials, regardless of the cause. The school 
district is not responsible for the accuracy or quality of any advice or information obtained 
through or stored on the school district system. The school district will not be responsible for 
financial obligations arising through unauthorized use of the school district system or the Internet.  

 
XI. USER NOTIFICATION  

A. All users shall be notified of the school district policies relating to Internet use.  

B. This notification shall include the following:  

1. 1. Notification that Internet use is subject to compliance with school district policies.  
�.2. Disclaimers limiting the school district’s liability relative to:  
�.a. Information stored on school district diskettes, hard drives or servers.  
�.b. Information retrieved through school district computers, networks or online resources.  
�.c. Personal property used to access school district computers, networks or online resources.  
�.d. Unauthorized financial obligations resulting from use of school district 

resources/accounts to access the Internet.  
 

1. 3. A description of the privacy rights and limitations of school sponsored/managed Internet 
accounts.  

2. 4. Notification that, even though the school district may use technical means to limit student 
Internet access, these limits do not provide a foolproof means for enforcing the provisions of this 
acceptable use policy.  

3. 5. Notification that goods and services can be purchased over the Internet that could 
potentially result in unwanted financial obligations and that any financial obligation incurred by a 
student through the Internet is the sole responsibility of the student and/or the student’s parents.  

4. 6. Notification that the collection, creation, reception, maintenance and dissemination of 

39 
 



 

40 
 

data via the Internet, including electronic communications, is governed by Policy 406, Public and 
Private Personnel Data, and Policy 515, Protection and Privacy of Pupil Records.  

5. 7. Notification that, should the user violate the school district’s acceptable use policy, the 
user’s access privileges may be revoked, school disciplinary action may be taken and/or 
appropriate legal action may be taken.  

6. 8. Notification that all provisions of the acceptable use policy are subordinate to local, state 
and federal laws.  

 
Legal References: 17 U.S.C. § 101 et. seq. (Copyrights) 15 U.S.C. § 6501 et. seq. Children’s Internet 

Protection Act of 2000 (CIPA) 47 U.S.C. § 254 47 C.F.R. § 54.520 (FCC rules 
implementing CIPA) Title III of the Elementary and Secondary Education Act of 
1965, 20 U.S.C. §1601, et seq., as amended. Minn. Stat. §§ 125B.15 and 125B.25  

Cross References: MSBA/MASA Model Policy 403 
(Discipline, Suspension and 
Dismissal of School District 
Employees) MSBA/MASA 
Model Policy 406 (Public and 
Private Personnel Data) 
MSBA/MASA Model Policy 
505 (Distribution of 
Nonschool-Sponsored 
Materials on School Premises 
by Students and Employees)  

MSBA/MASA Model Policy 506 (Student Discipline) 
MSBA/MASA Model Policy 515 (Protection and Privacy of Pupil Records) 
MSBA/MASA Model Policy 519 (Interviews of Students by Outside Agencies) 
 
MSBA/MASA Model Policy 521 (Student Disability Nondiscrimination) 
MSBA/MASA Model Policy 522 (Student Sex Nondiscrimination) 
MSBA/MASA Model Policy 603 (Curriculum Development) 
MSBA/MASA Model Policy 604 (Instructional Curriculum) 
MSBA/MASA Model Policy 606 (Textbooks and Instructional Material) 
MSBA/MASA Model Policy 804 (Bomb Threats) 
MSBA/MASA Model Policy 904 (Distribution of Materials on School District 
Property  
by Non-school Persons) 
 

MSBA/MASA Model Policy 524  
 
 
 
 
 



 

 
Appendix D:  Curriculum Review Cycle  
 
 

Willmar Public Schools – ISD #347 
 

CURRICULUM REVIEW CYCLE 
 
 

PHASE 2010-11 2011-12 2012-13 2013-14 2014-15 
Research & 
Prepare 

Health 
Phy Ed 
Science 

Agriculture 
World Language 
Health 
 

Ind Tech 
Math 

Art 
Music 

Social Studies 
 

Develop & 
Select 
Materials 

Social Studies Phy Ed 
Science 

Business 
Communication 
ESL 

Ind Tech 
Math 

Art 
Music 

Inservice & 
Implement 

Art 
Music 

Social Studies FACS Business 
Communication 
ESL 

Ind Tech 
Math 

Assess & 
Evaluate 
 

Ind Tech 
Math 

Art 
Music 

Agriculture 
World Language 
Health 
 

FACS Business 
Communication 
ESL 

Interpret Data 
& Plan for 
Improvement 

Business 
Communication 
ESL 

Ind Tech 
Math 

Phy Ed 
Science 

Agriculture 
World Language 
Health 
 

FACS 

Implement 
Improvements 

FACS Business 
Communication 
ESL 

Social Studies Phy Ed 
Science 

Agriculture 
World Language 
Health 
 

Assess &  
Evaluate 
(Review all 
data) 

Agriculture 
World Language 
Health 
 

FACS Art 
Music 

Social Studies Phy Ed 
Science 
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